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ParaDoc
Service Development Proposals

The following proposals are intended to improve the number of referrals and to some extent the
quality. However it is recognised that ParaDoc should work on the principle of “there is no such
thing as an inappropriate referral, only an inappropriate response/ outcome.” All proposals are
intended to improve the patient experience and quality of care.

Immediate — 1 month

1. Review process of referrals from the Paramedics in the Clinical Hub, simplify process to
include use of response profile and review of CAD to identify appropriate calls. MTS as
required rather than mandatory. This will improve number of referrals that support both
ED conveyance avoidance and admission avoidance

2. Develop new spread sheet for data collection. This will improve clarity and ease of data
capture, improved reporting and ability to audit outcomes.

Short Term — next 3 months

Induction training for all ParaDoc Paramedics and Doctors

2. Review referral process and simplify criteria for ambulance clinicians on scene.
Intention of placing greater focus on the more complex patients and those with
exacerbations of chronic conditions with the intention of improving the number of
referrals that reduced hospital admission. Referrals from crews on scene for patients
that reduce ED conveyance should only generally be accepted where there is no other
option to ED apart from ParaDoc (i.e where possible crews should use the GP the
patient is registered with, OOH, PUCC etc)

3. Expand the referral criteria to include paediatrics — this will improve the number of
unnecessary conveyances to ED especially in the infant and toddler age ranges

4. Expand the referral criteria to include mental health, this will assist in reducing the

number of ED conveyances and reduce the potential of admissions

-_

Nick Yard
Ambulance Operations Manager

July 2014
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