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EXECUTIVE SUMMARY
Key metrics
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Plan Actual Variance % Variance

Actual last year 

(2015/16)

Performance - A8 71.3% 60.0% -11.3% --- 53.9%

Performance - A19 93.0% 90.1% -2.9% --- 89.9%

Performance - R1 74.8% 68.7% -6.1% --- 59.2%

Performance - R2 71.2% 59.7% -11.5% --- 53.7%

38,090

-2.0%

21,205

-0.2%

10,983

+3.0%

10,222

-3.7%

51,926

+5.0%

89.7

-1.7%

15.5%

7.0

1,519

8.6%

1,517 7.7%

6,988 23.0%

Demand - Cat C 

incidents

9,846 9,844 -2 0.0%

Demand - Calls 30,335 37,323

Demand - Cat A 

incidents

9,794 11,313

Demand - Incidents 19,640 21,157

Capacity – All hours 50,080 54,498 4,418 8.8%

Efficiency - JCT 81.2 88.2
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Over 15 

min 

Rank

Hospital Site

Total 

Conveyances

Total 

Handovers

Total 

Handover 

Over 15min

15min and 

under

% 

Over 

15min

Ratio of 

Over 15min

Average 

Overrun Per 

Breach (Mins)

Total Time 

Lost Over 15 

Min (Mins)

Total Time 

Lost Over 15 

Minutes (Hrs)

1 North Middlesex 455 428 346 82 80.8% 4.2 12.6 4350.7 72.5

2 Kings College 436 417 335 82 80.3% 4.1 10.9 3640.9 60.7

3 Queens, Romford 463 417 289 128 69.3% 2.3 10.3 2976.6 49.6

4 St Thomas' 459 433 281 152 64.9% 1.8 6.5 1821.2 30.4

5 Croydon University Hospital (Mayday) 427 416 276 140 66.3% 2.0 6.2 1702.2 28.4

6 St Georges, Tooting 424 402 257 145 63.9% 1.8 8.2 2099.4 35

7 Queen Elizabeth II, Woolwich 522 500 251 249 50.2% 1.0 11.0 2761.7 46

8 Northwick Park 500 457 241 216 52.7% 1.1 47.6 11469.7 191.2

9 Princess Royal, Farnborough 394 370 234 136 63.2% 1.7 24.9 5821.4 97

10 Whittington 314 281 229 52 81.5% 4.4 13.6 3114.0 51.9

11 Royal Free 276 242 227 15 93.8% 15.1 30.5 6915.8 115.3

12 St Marys, W2 412 391 224 167 57.3% 1.3 6.9 1535.5 25.6

13 University College 349 329 204 125 62.0% 1.6 16.9 3455.4 57.6

14 Barnet 291 274 204 70 74.5% 2.9 42.4 8658.5 144.3

15 Hillingdon 326 311 197 114 63.3% 1.7 11.0 2169.2 36.2

16 Royal London (Whitechapel) 418 376 195 181 51.9% 1.1 6.0 1163.2 19.4

17 Ealing 274 266 183 83 68.8% 2.2 19.4 3558.4 59.3

18 Lewisham 282 263 182 81 69.2% 2.2 12.0 2180.1 36.3

19 St Helier 291 278 179 99 64.4% 1.8 6.9 1230.7 20.5

20 West Middlesex 360 351 165 186 47.0% 0.9 9.3 1537.9 25.6

21 Whipps Cross 253 219 163 56 74.4% 2.9 21.9 3571.1 59.5

22 Kingston 341 317 160 157 50.5% 1.0 8.9 1425.4 23.8

23 Newham 242 180 145 35 80.6% 4.1 8.9 1295.5 21.6

24 Chelsea & Westminster 277 259 141 118 54.4% 1.2 6.6 927.5 15.5

25 Charing Cross 261 252 132 120 52.4% 1.1 5.5 721.0 12

26 King Georges, Ilford 150 129 104 25 80.6% 4.2 8.3 862.1 14.4

27 Homerton 236 218 75 143 34.4% 0.5 5.4 402.7 6.7

LAS Total 8,776 5,619 1,356
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1. Northwick Park

191.2Hrs

2. Barnet

144.3Hrs

115.3Hrs

Because of PAS/VAS or handover issues the 

Handover count will always be lower than the total 

conveyances. 

PAS/VAS are currently trialling a new web page 

based solution which if successful, will roll out Pan 

London.

64% (Previous week 62.3%) of all recorded 

handovers were greater than 15 mins. 

72% of the 5 hospitals with the most 15min+ 

handovers were longer than 15 minutes.

The top 3 hospitals for total hours lost > 15 minutes 

were;

3. Royal Free

Northwick Park has the longest average overrun per 

breach at 47.6 followed by  Barnet with 42.4 and 

Royal Free 30.5.  Homerton were the lowest with 5.4.
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