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                  NHS Trust


Equality & Inclusion Steering Group
Date:  Monday 29 June 2015
Time:  1000-1130
Venue:  Conference Room, Waterloo HQ
Attendees:
Tony Crabtree              Acting Director of Workforce 
Peter Hannell               Staff side representative & Unison Equalities Officer       Margaret Luce              Head of Patient & Public Involvement and Public 
                                     Education

Richard Deakins           Head of Procurement

Alan Taylor                   Head of Safeguarding 
Alison Blakely               Staff Officer to Medical Director

Kathy West                   Patients’ Forum

Chima Chukwu             Chair BME Staff Forum (Adamas)

Janice Markey              Equality and Inclusion Manager 
Apologies: 
Sandra Adams             Director Corporate Affairs 

Andrew Grimshaw       Director of Finance & Business Planning

Bill O’Neill                    Assistant Director Equality & Organisation 
                                    Development

Frances Field               Audit and Compliance Manager            

	
	Agenda items
	Summary/Actions
	Lead
	Target 
Completion

 Date

	1.0.
	Apologies & minutes 
from last meeting
	JM introduced and welcomed all attendees and gave apologies. The minutes of the last meeting were approved. 

	
	

	2.0.
	Presentation by BME 
Forum (ADAMAS) Chair

Chima Chukwu
	Chima Chukwu (CC), the current Chair of the new
BME Staff Forum (ADAMAS - Association

of Diverse and Minority Ambulance Staff)

 introduced himself to the

steering group.  He said one of the key 
aims of ADAMAS was to be more 

inclusive rather than just a BME Forum.

CC informed the steering group that the 

Forum were on course to develop their

objectives. JM asked him to let her know

once he was ready to present these to the

steering group and she would invite him back

to present on these.

CC informed the group that he had

represented the Trust at the recent National

NHS BME Network Conference, also

attended by JM.

The event was hosted by Dr. Vivienne  Lyffar-

Cisse and had a number of prominent 

speakers, including Professor Kevin Fenton,

National Director for Health and Wellbeing,

Public Health England, who spoke about

Current inequalities in health care. Dr. 
Kehinde Andrews, Senior Lecturer in

Sociology,Birmingham University, 
emphasized the need for access to fair

treatment for BME staff in the workplace.

CC said he had intended two very informative

workshops at the conference – one led by

Roger Kline, Research Fellow, Middlesex

University Business School, and the author

of “Snowy White Peaks”. Roger Kline had
raised the issue of the lack of representation

of BME staff at a higher level organizations 

and questioned what concrete steps were

being taken to address this. It was as a 

result of his inquiries that the new Workforce

Race Equality Standard, mandatory for all 

NHS Trusts, came into being. Trusts would now be
required to publish comprehensive ethnicity data,

including showing how they were developing staff

through leadership programmes.  Obstacles he
identified in enabling progress included: no training

support, lack of appetite for change, lack of

understanding of what was required, lack of

resources, lack of visible leadership and reluctance

to engage with these issues. Roger Kline highlighted

the importance of good baseline data and the role of

BME Forums in overseeing the implementation of

this monitoring and the production of local reports

and generally creating an environment for positive

change. Change would only happen through good
leadership and collective action. It was important to
establish effective BME Networks and consider how

to enable them to connect better with each other.

Another guest speaker, Professor Sir Mike Richards,

Chief Inspector of Hospitals, Care Quality 

Commission, spoke on Race 

Equality – Insights from the CQC Inspection 

Programme. He admitted that the CQC Board was not 
reflective of the larger community in regard to BME
representation. Much work would be undertaken to 

ensure progress on the new Workforce Race Equality

Standard. He also stressed the importance of 
networking, carrying out equality analysis and said the

CQC were expecting Trusts to start publishing the 

Data from July 2015. CC said there were two key
parts to the conference –

the main conference, which was very intensive with

back to back activities, and the networking dinner

afterwards, which he attended. At the dinner he
had the opportunity of consolidating learner outcomes

from the main conference through networking with

the conference host and other key speakers and

also the opportunity to network with other key BME

Networks, which would assist ADAMAS going

forward.

JM asked how many members were currently in

ADAMAS. CC said there were currently ten active

Members. KW recommended that CC link in to the

other LAS Staff Diversity Networks. JM said that this

was already happening and she would ask the

Chairs to identify a suitable date in the near future

when the proposed Joint Staff Forum event could

take place. This event would also involve Steering

Group members, as KW had suggested. 

RD asked if CC could circulate the report of the

National NHS BME Network, which he agreed to do.

He suggested that CC contact other ambulance

Services to see what they were doing and possibly

collaborate, and also the Metropolitan Police. He 

recommended that more publicity on ADAMAS  go

on the RIB. JM reminded the steering group that
as part of Equality Objective 4 a new Race Equality

Champion was being sought, who would also provide

strong and visible leadership on this area. CC
reported that a specific focus group of BME staff

had met to discuss relevant issues with CQC during

their recent inspection. ML said that she thought what
was required in order for there to be greater 

engagement was a sense of purpose and for there to

be something in this for the individual BME 

members.  She mentioned how a large number of
staff were voluntarily giving their time up to help out

at Patient Involvement events. The key to this 
success was ensuring there were elements of 

self-interest, so that staff felt they were doing
something important. She highlighted the importance 
of spreading positive messages.  AB said there was
a need for continued communication/connections

between forums. JM said that this had been
happening previously, but that this now needed to

be reinforced once the new staff forums were up

and running.

	CC/JM

JM
CC

JM


	 

	3.0.
	Update on Equality 
Objective 4 – the

Appointment of Equality

Champions
	JM circulated a sample job description for a Disability

Equality Champion for information. She said she was
currently still awaiting nominations for the

remaining champions and would chase for these to 

be filled.
	JM


	

	4.0.

	2016 Stonewall 
Workplace Equality

Index
	JM informed the steering group that the Trust’s

application to the 2016 Stonewall Workplace

Equality Index would be due on Friday September 4 

and asked members to let her have any input in 

advance of this deadline.

	ALL

	

	5.0.
	Equalities Risks
	JM informed the steering group that this item would be 

deferred until the August meeting and circulated

 documentation to assist members with 

considering any relevant risks in advance. Frances

Field, Risk and Audit Manager,  would be coming to 
the August 25 meeting to present on this topic.

	JM
FF

	

	6.0.
	EDS2 – Next steps
	JM informed members that she would be taking part in
a North East London Foundation Trust EDS2 
Stakeholder event on July 3, which she had sent

details of to the Patients’ Forum. She reminded 
Members that the Trust was an Associate Member of 
this working group. She said that she would 
be planning a similar stakeholder event for the Trust

and would invite steering member involvement.
	JM
JM
	

	7.0.
	Any other business
	There was no further business.
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