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LA 167

Risk Assessment and Reporting Form
Name of individual(s) completing assessment: 
Department: 
Date of assessment completion: 

Please refer to the Guidance Notes for details of completion for section 1 to 5.

Section1: Risk Identification

	1.1
	Risk Description


	

	1.2
	Underlying Cause / Source – 
Who might be affected by the Risk

	

	1.3
	Date Risk Identified

	

	1.4
	Risk Category


	

	1.5
	Risk Owner 
(Lead Director)

	


Section 2: Risk Evaluation
2.1 - Gross Rating
	
	Likelihood score

	
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Almost certain

	Impact score
	
	
	
	
	

	5 Catastrophic 
	5
 FORMCHECKBOX 

	10
 FORMCHECKBOX 

	15
 FORMCHECKBOX 

	20
 FORMCHECKBOX 

	25
 FORMCHECKBOX 


	4 Major 
	4
 FORMCHECKBOX 

	8
 FORMCHECKBOX 

	12
 FORMCHECKBOX 

	16
 FORMCHECKBOX 

	20
 FORMCHECKBOX 


	3 Moderate 
	3
 FORMCHECKBOX 

	6
 FORMCHECKBOX 

	9
 FORMCHECKBOX 

	12
 FORMCHECKBOX 

	15
 FORMCHECKBOX 


	2 Minor 
	2
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	6
 FORMCHECKBOX 

	8
 FORMCHECKBOX 

	10
 FORMCHECKBOX 


	1 Negligible 
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 



Section 3: Risk Controls Measures / Mitigation

3.1 - Existing Controls Measures Already in Place
	1.
	

	2.
	     

	3.
	     

	4.
	     


3.2 Net Rating
	
	Likelihood score

	
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Almost certain

	Impact score
	
	
	
	
	

	5 Catastrophic 
	5
 FORMCHECKBOX 

	10
 FORMCHECKBOX 

	15
 FORMCHECKBOX 

	20
 FORMCHECKBOX 

	25
 FORMCHECKBOX 


	4 Major 
	4
 FORMCHECKBOX 

	8
 FORMCHECKBOX 

	12
 FORMCHECKBOX 

	16
 FORMCHECKBOX 

	20
 FORMCHECKBOX 


	3 Moderate 
	3
 FORMCHECKBOX 

	6
 FORMCHECKBOX 

	9
 FORMCHECKBOX 

	12
 FORMCHECKBOX 

	15
 FORMCHECKBOX 


	2 Minor 
	2
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	6
 FORMCHECKBOX 

	8
 FORMCHECKBOX 

	10
 FORMCHECKBOX 


	1 Negligible 
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 



3.3 - Further Action Required: Action Plan
	Additional control measures to reduce existing level of risk:-
	Action Owner
	Completion Date

	
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


3.4 Target Rating
	
	Likelihood score

	
	1 Rare
	2 Unlikely
	3 Possible
	4 Likely
	5 Almost certain

	Impact score
	
	
	
	
	

	5 Catastrophic 
	5
 FORMCHECKBOX 

	10
 FORMCHECKBOX 

	15
 FORMCHECKBOX 

	20
 FORMCHECKBOX 

	25
 FORMCHECKBOX 


	4 Major 
	4
 FORMCHECKBOX 

	8
 FORMCHECKBOX 

	12
 FORMCHECKBOX 

	16
 FORMCHECKBOX 

	20
 FORMCHECKBOX 


	3 Moderate 
	3
 FORMCHECKBOX 

	6
 FORMCHECKBOX 

	9
 FORMCHECKBOX 

	12
 FORMCHECKBOX 

	15
 FORMCHECKBOX 


	2 Minor 
	2
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	6
 FORMCHECKBOX 

	8
 FORMCHECKBOX 

	10
 FORMCHECKBOX 


	1 Negligible 
	1
 FORMCHECKBOX 

	2
 FORMCHECKBOX 

	3
 FORMCHECKBOX 

	4
 FORMCHECKBOX 

	5
 FORMCHECKBOX 



Section 4: Assurances in Place
	1.
	     

	2.
	     

	3.
	     

	4.
	     


Section 5: Additional Comments

	     


Click on the following icon for Guidance for Completing the LA167 Risk Assessment and Reporting Form: 


[image: image1.emf]2012-07-23 LA167  Guidance.doc
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Date copy received by Risk Register Coordinator/Governance and Compliance Team: 

Name of Committee/Group where risk was considered:      
Outcome of proposal: Agreed / Rejected (comments, including Risk ID given): 
	Title: Risk Assessment and Reporting Form
	Version: 3.2

	Date: 23/07/2012
	Owner: Governance and Compliance


<Page 3 of 3>

_1404563805.doc






Guidance for Completing the LA167 Risk Assessment and Reporting Form

Section 1: Risk Identification


1.1 Risk Description


A description of the key risk that is to be assessed should be recorded, clearly stating the identified risk, who is affected, and what the consequence will be if the risk is not addressed.


1.2 Underlying Cause / Source – Who might be affected by the Risk


Each aspect that is associated with the risk should be recorded in this box to describe the factors that would lead to, or have led to, the risk occurring (eg: event, incident, audit, etc). Consideration should be given to the people who may be affected by the risk, place, plant/equipment and policy / procedures that are linked to the risk that is being reported.


1.3 Date Risk Identified


This is the date when the risk was identified and submitted via this form.


1.4 Risk Category


To handle risk effectively it is important to classify risks into appropriate categories.


· Business Continuity


· Clinical


· Corporate


· Financial


· Governance


· Health and Safety


· Human Resources

· IM&T


· Infection Control


· Logistics


· Operational


· Reputation


1.5 Risk Owner (Lead Director)


This is required to ensure that someone (RCAG/SMG representative) has been identified to oversee the actions to manage and mitigate the identified risk. 


Section 2: Risk Evaluation


2.1
Gross Rating


The Gross Rating is calculated before the consideration of existing controls. In order to undertake a risk assessment there is a need to assess both the impact and the likelihood of the risk recurring giving an overall graded assessment of the severity of the risk to the LAS. Use the Risk Matrix to score the risk (TP035 Appendix 3). 


Section 3: Risk Controls / Mitigation


3.1
Existing Controls Measures - Already in Place


In this section the assessor needs to consider, and record, the existing controls that are in place. Controls may include existing policy/procedures, guidance, equipment, safety measures, shared responsibilities, and training.  


3.2
Net Rating


The Net Rating is calculated taking into consideration existing controls, prior to any additional actions being taken. In order to ensure a risk is manageable, there is a need to assess both the current impact and the likelihood.


3.3
Further Action Required - Action Plan


In this section the assessor needs to consider other recommended controls that could reduce the risk to an acceptable level. e.g. upgrading existing control measures or introducing new measures. State the further actions, the owner(s) for the actions, and completion dates.


3.4    Target Rating


The Target Rating is calculated taking into consideration all actions that can be implemented to reduce the risk to an acceptable level. In order to ensure a risk is mitigated, there is a need to assess both the target impact and the target likelihood of the risk for it to be mitigated.


Section 4: Assurances in Place


In this section the assessor needs to indicate how/where assurance is obtained with regards to the management of the risk. e.g. name of group/committee responsible for reviewing the risk and/or actions, state whether any reports are produced, audit has taken place, etc.


Section 5: Additional Comments


Use this box to capture any additional comments with regards to the identified risk.


