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4. Our Partners MaxIimising safe non-conveyance to ED

Our operationalefficiency s crical o our success and whist one of ur key dependencies is the abiltyto successful handoverifa paflentfs
| conveyed to hosplal we must ensure we sifive to be s effint as possibie whilst always delivering the very best care for our paients.
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We saw a much higher number of in hospital delays in March in comparison to February, with the I September, we saw handover o within the cons

ebruary, n ; green performance wilhn the target, with 14 8, consistent with
overa rumibor a 6,620 hours ot from our ariva o patient handover over 30 mins. The Royal  recent months. However, ver 3450 hours wete Jostdue o patient handover (0 green exceadng fhe
Free. Norihwich Park and the Princess Royal had the greatest proporion of handovers excoeding 14 minute threshold, Handover o Green received organizational focus through the Covid response
S0mines 7;\,::1 Fres had the had the highest number of lost hours over 30 minutes, with a team and wil receive renewed focus as part of planning and recovery.
Sgnfcant 730 hours for the mon

mE gy

(el 4 4 8
= et
il i Lil 14
g7 W E-T B Y )
Lt sor [ ]
4 )

oy sooa| | vroal | e | oen| ||
| wesrsanns| a7 Gogon]| bS]
| = a6 7 200
L 1430 ol
i T owe] F ol 9 of ([ el || aaliass)
prestv o] one| awr| el vl sl
e = e I oA
| o o TotAL st zamn s





