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AGENDA – Patients’ Forum Meeting
MONDAY – FEBRUARY 13th  2017   5.30–7.30pm
CONFERENCE ROOM, LAS HEADQUARTERS, 220 WATERLOO ROAD, SE1
	Time
	
	Welcome and Introduction
	

	5.30

5.35
5.45
6.00
7.00
7.25

	
	1) Minutes and matters arising from January 9th 2017
2) Action Log and letter to Boots Pharmacy
3) Impact of STP cuts on LAS funding - Verbal
4) Care Quality Commission Inspection – Forum Report 
5)  LAS Clinical Strategy and meeting with Trisha Bain
www.patientsforumlas.net/uploads/6/6/0/6/6606397/lasclinicalstrategyv1.1.pdf
TRISHA  BAIN-CHIEF QUALITY OFFICER  -
London Ambulance Service
DEVELOPING  SAFER, HIGHER  QUALITY CARE FOR PATIENTS
MEMBER’S REPORTS: 
1) Command Point Outage – January 1st 

2) Mental Health Committee Report – Kathy West

3) Category C target revision - Verbal
4) Equality and diversity in the LAS – Kathy West 
5) Sickle cell update – Sickle cell disease report 
6) LAS Board Meeting and questions to the Board
7) Priorities for diabetic care: Diabetes UK and the PF

8) Elizabeth Ogunoye, Commissioner for the LAS

FOR INFORMATION:
- Commissioner’s performance update –  JANUARY 23-29th 2017
- LAS performance report by CCG area – DECEMBER 2016
- CONVEYANCE & PERFORMANCE

- Forum Annual Report

www.patientsforumlas.net/uploads/6/6/0/6/6606397/2015-annual_report-final-signed-patientsforum-4-6-2016.pdf
The meeting will end at 7.30pm
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       Weekly LAS Report. JANUARY 23-29th 2017

· LAS faced a challenging  week with significant pressure reported across Friday, Saturday & Sunday due to particularly high volumes of Cat A incidents per hour. Cat A8 performance was 60% against a plan of 71.3%. YTD performance is 65.41% below trajectory by 1.24% against a target of 66.65%
· A19 performance remains on trajectory at 93.37% against a target of 93%
· Demand remains high, 7.7% above expectations  in  total which represents 1,517 incidents.  Cat A incidents were a key driver of demand over last week and weekend in particular,  at 15.5% above plan.
· Cat C activity did not present the rise in volume that was expected, however this is likely to be because of the number of times LAS were required to move into Surge over last week, rather than a decrease in actual activity presenting to the Service. When Surge protocols are enacted, ,Cat C incidents are redirected away from the service (predominately to the 111) to support the ability for the Trust to respond to Category A calls  and so Cat  C activity is reduced as a result. As surge levels increase, the size of the patient cohorts redirected also increases ( Please note: Cohorts are determined by detailed clinical risk evaluation to maintain patient safety). 
· LAS Capacity continues to be above plan with an additional  8.8% capacity resourced last week  to try and meet increased activity volumes. An additional 1500 hrs have been authorised for this weekend in mitigation and in response to the 6 Nation Rugby planned events and an unplanned  political demonstration across Central London on Saturday. 
· JCT has increased on last week to 114 mins (above trajectory by 7 minutes) . Analysis shows that this mirrors JCT performance across the same period last year.  MAR remains at 1.3. Revalidated performance for previous week came in at 1.29.

· NETs journeys have improved on last week to 715.

· Hospital Handover have shown some improvement but continue to impact on LAS ability to respond due to crew held up in queues and subsequently prolonging JCT, with 1356 hours lost last week. 

Annual Report and


Financial Statement
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