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AGENDA – Patients’ Forum Meeting
MONDAY – JANUARY 8th 2018     5.30–7.30pm
CONFERENCE ROOM, LAS HEADQUARTERS, 220 WATERLOO ROAD, SE1
	Time
	
	Welcome and Introduction
	Attachment

	5.30

5.40
5.45
6.00
7.00
7.25

	
	1) Minutes and matters arising from DECEMBER 8th   2017
2) Action Log 
3) Meeting the Mayor’s Health Team-Dec 8 – handover waits
4) Letter to the Evening Standard

5) LAS Academy update – 
6) Emergency Operations Centre Report – Update - Verbal
7) Mock CQC Visits –Short report
8) LAS Strategy – Response & 
Report on meeting with LAS strategy team on December 19
Dr Sam Perkins, Public Health England

THE FLU EPIDEMIC & VACCINATION CAMPAIGN
MEMBER’S REPORTS: 
9) Meeting with Fatima Fernandes - LINC

10) Quality Oversight Group – Malcolm Alexander

11)  Mental Health Report – November 13 – Malcolm and Beulah
12)  Equality and Diversity – Audrey and Beulah
13)  Race Equality VIP Award
14)  Questions for the LAS Board
FOR INFORMATION:
15)  Arrival to handover data – Ambulance queues - Dec 10-17
16)  Ambulance Response Programme performance – Dec 10-17
Forum Annual Report - 2016
www.patientsforumlas.net/upcoming-meeting-papers.html
The meeting will end at 7.30pm

	A1
A2
A3
A4
A5
A6
A7
A8
A9
A10
A11
A12
A13


	
	
	17) 
	


Review of Performance of the LAS
LAS Weekly Performance Pack - 11-17 Dec 17

Dear Colleagues
 
Please find attached a Tripartite Performance update for the period 11-17 December 2017

Points of Note                  
National Standards were achieved across Cat 1, Cat 2   and Cat 4  90th centile for November. Month to date across December sees standards being achieved against the C1 90th centile metric. LAS are currently running as  joint 2nd highest performing ambulance service against Cat 1 Mean and 3rd against the 90th centile metric.  Nationally, LAS are currently the best performing trust against Cat 4 standards .  

LAS has achieved and maintained performance standards against the C1 90th Centile since the implementation of the new ARP metrics.

The Trust reports a strong position going into Winter with all STP areas meeting national minimum safety standards across Cat 1. 

Call volumes remain high but are being handled within the 2 minute target. Overall incident activity is slightly below plan for this period of the year, however, LAS are experiencing a slight increase against Cat 1 incidents currently which are a  result of seasonal pressures.

Key drivers of demand include 111 transfers and HCP calls. Patients calling with falls, breathing difficulties and unconscious / fainting episodes continue to account for a large volume of incidents. 

Performance Overview

· Cat 1 Mean response time reported at 7 minutes 27 seconds. This is 27 seconds over the agreed national standards, but an improvement on last week’s position. The 90th centile was 12 minutes 25 seconds which is 2 minutes 35 seconds better that the national standard expectation. 
· Cat 2 Mean response time was 24 minutes  54 seconds. This is 6 minutes 54 seconds over the agreed national standards. The 90th centile was 51 minutes 28 seconds which is 11 minutes 28 seconds over national standards. 

· Cat 3 Mean response time was 1 hour 15 minutes 06 seconds. There is no national standard for Cat 3 Mean. The 90th centile was 2 hours 56 minutes  13 seconds which equates to 176 minutes 13 against a target of 120 minutes.. 

· Cat 4 Mean response time was 1 hour 27 minutes 0 seconds. There is no national standard for Cat 4 Mean. The 90th centile was 3 hours 05 minutes 07 seconds. This is 5 minutes and 7 seconds above the national standards. 
1506.16 hours were lost as a result of arrival to handover delays at ED for the week ending 17th December.
 565.3 hours were lost across the equivalent period through handover to green delays, i.e. when the ambulance is ready to let the hospital site.

Although this represents an increase on last week, hours lost remain significantly below the levels experienced last year. 
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