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AGENDA – Patients’ Forum Meeting
MONDAY – JANUARY 9th   2017       5.30–7.30pm
CONFERENCE ROOM, LAS HEADQUARTERS, 220 WATERLOO ROAD, SE1
	Time
	
	Welcome and Introduction
	

	5.30

5.35
5.45
6.00
7.00
7.25

	
	1) Minutes and matters arising from December 12th 2016
2) Action Log
3) Priorities for diabetic care: Diabetes UK and the PF
4) Impact of STP cuts on LAS funding 
5) Care Quality Commission Visit – November progress report 
PATIENTS’ FORUM’S PLAN FOR ENHANCED URGENT AND EMERGENCY CARE - 2017
MEMBER’S REPORTS: 

1) Command Point breakdown – January 1st 

2) Category C target revision
3) Equality and diversity in the LAS
4) Sickle cell update – Sickle cell disease report 
5) Public Health England and defibrillators

6) LAS Board Meeting and questions to the Board
7) Improving the LAS website

FOR INFORMATION:
- Oramorph clinical audit
- Commissioner’s performance update –  26 Dec – 1st Jan 2016/7
- LAS performance report by CCG area – NOVEMBER 2016
- Annual Report

www.patientsforumlas.net/uploads/6/6/0/6/6606397/2015-annual_report-final-signed-patientsforum-4-6-2016.pdf
The meeting will end at 7.30pm

	A1
A2
A3
A4
A5
A6
A7
A8
A9
A10

A11



LAS PERFORMANCE – UPDATE 21-26TH NOVEMBER

LAS Weekly Performance Pack

 
 

·  Cat A demand reached unexpectedly high levels last week across the weekend in particular, with Cat A incidents above plan by 8.4%. Consequently, Cat A performance last week was below trajectory with 58.8% against a trajectory of 66.6% (7.8% below plan). 

· Cumulatively, year to date performance for CAT A8 is at 65.32% which is slightly below plan ( -0.77%), although R1  and A19 performance remain above trajectory at 69.60% and 93.55% respectively. 

· LAS capacity has again been strengthened, operating at 4% above plan in order to mitigate the rise in demand. High risk dates across the Christmas and New Year period have been identified and LAS are working to ensure extra capacity, on top of the additional hours already planned, is available to provide the extra support likely to be required. 
· NETS (non emergency transport service)  journeys increased over the week to circa 800 journeys. NETS support overall has been increased to help manage demand pressure, with delayed shift start times deployed to ensure consistent cover. 

· JCT continues to be affected by increased activity operating above plan by 5.4 mins at 88.4 last week. MAR was on target at 1.29 

· Substantial delays in hospital handover resulted in circa 1700 hours lost in total last week.
Annual Report and


Financial Statement
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