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AGENDA – Patients’ Forum Meeting
MONDAY – MAY 8th 2017   5.30 –7.30pm
CONFERENCE ROOM, LAS HEADQUARTERS, 220 WATERLOO ROAD, SE1
	Time
	
	Welcome and Introduction
	

	5.30

5.35
5.45
6.00
7.00
7.25

	
	1)Minutes and matters arising from April 10th 2017
2)Action Log 
3) Update for Members
4) Impact of STP cuts on LAS funding – Verbal
5) Forum’s Urgent and Emergency Care Strategy

6) Defibrillator Installation – Letter to Leader of Southwark Council

7) Police and Crime Act 2017
BRIONY SLOPER
DEVELOPING HIGHER QUALITY CARE IN THE LAS  - 

ANNUAL  QUALITY  ACCOUNT
MEMBER’S REPORTS: 
8) Meeting with Trisha Bain and Briony Sloper – April 20th 
9)Meeting with Elizabeth Ogunoye
10) Meeting with Mark Hirst, Director of Workforce – March 31st 

11)Emergency Operations Centre Visits by Members
12)Working with the LAS Academy - verbal
13) LAS Taxi Survey
FOR INFORMATION:
14- Paul Woodrow presentation –Performance in the LAS
15- LAS Performance by CCG area – March 2017 and YTD

16- LAS performance for London – 17-23rd April 2017
17- Daily Handover Breaches – March 2017 - sample
- Forum Annual Report

www.patientsforumlas.net/uploads/6/6/0/6/6606397/2015-annual_report-final-signed-patientsforum-4-6-2016.pdf
The meeting will end at 7.30pm
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A11
A12/13
A14
A15



Overview of the LAS: Week Ending April 23rd 2017
         LAS continue to meet national operational standards. Cat A performance was 77.3%, which is an 8% improvement on the same period last year. 

         R1 was reported at 85.3% which is the highest level of performance against this indicator since March 2014. R2 was 77.1%. 

         A19 performance remains strong and has been operating above the 95% target for 7 consecutive weeks. 

         All CCG performance was above 60% with 16 CCGs coming in above 75%. 11 of those are above 80% 

         Total demand was reported to below plan although slightly higher than the previous week. Cat A activity is reported at 2.9% above plan and Cat C at 2% 

         Capacity is currently running at 4% extra with strong substantive hours and a reduction in abstractions. Short and long term sickness rates have also shown improvement. 

         JCT is still performing well and is currently 4 mins lower than the same period the previous year. FRU JCT in particular has decreased by 10 mins over 12 weeks.  Full JCT is currently running at 104 mins with MAR at 1.27. 

         NETS has slightly decreased on the previous week, however a joint action plan is being worked through between the NETS team and EOC to improve this position

         Hospital Handover time handover green was reported at 547hrs lost last week which is a reduction on the previous week. Arrival to handover delays equated to 990 hrs lost last week. 

         LAS continue to operate under REAP 1
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