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Date risk opened: 17/11/2017

sing ee: People & OD Committee
| Date risk expected to be removed from the BAF+—34/03147-31/1012018

Underlying Cause/Source of Risk:

1. Weekly EOC Recritment Group meets to discuss and tackle all matters of
recruitment and retention.

2. Amonthly EOC Board tackles underlying causes of recruitment and retention,
with a weekly call update to ensure progress is being made. This meeting is
chaired by the Deputy Director of Operations (Control Services).

3. The existing recruitment process has been discussed and reviewed to ensure
that re-cntry of candidates is not unreasonably blocked. This will be kept under
ongoing review.

3. EOC is currently undergoing a restructure which willinclude looking at levels of
pay and resolving long outstanding acting up positions.

4. Ongoing review to the process for candidates - 3 month window of change and
feview to assess impact

5. Additional capacity has been provided to cary out assessments and EOC have|
planned and made available training capacity to take increased number of
recrits.

6. Shortlisting training and delivery being provided to support the recruitment
function to ensure specialist knowledge in the recruitment team to allow good
decisions on passing candidates through the shortiisting process

7. Arange of recruitment activities throughout Q1 will specifically target
recruitment to EOC.

8. EMDs have been released to support job fairs to promote the role.

9. EMDs support EOG Training team defivering Open Evenings for potential
candidates interested in joining

to end process and identify improvements / gaps.
1. The team are currently looking at an altemative onfine assessment (NWAS
currenty use this approach) and willlook to pilot a scheme should it prove
affordable and of value

Gaps in controls

Knowledge of LAS experience - although trying to build the allocated EMD focus

staff member's knowledge, there is a sign
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cant amount of ime required to do s

10. EOC are participating in the ongoing Talent Review which will look atthe end

Recruitment: Competition for similar roles is strong and offer higher salaries (in the vicinity of HQ and Bow). Retention: The
working environmentin control rooms s frequently pressurised and staff tumover is high compared to other roles in the Trust

Positive Assurance of Controls

1. Monthly recruitment project meetings
toreview the ongoing status - Headed
up by DDO, Control Services

2. Weekly reports sent through to PLM,
Control Services.

3. Daily contact with Recruitment EMD
lead during first weeks for support from
PLM, Control Services

4 Recruitment activity added to weekly
tracked reported to Operational
Resourcing Group

Gross Rating|

Current/Net

| Rating

1. Role wil be included as part of
planned recruitment campaign
Continuation of the project
meetings to maintain the level
of scrutiny required by the
service.

Continuation of the support
offered to recruitment for
‘shartisting, assessment space
and interviews

Review of approach to
assessment in order to improve|
conversion rate of interested
candidates.

Contact with Met Police to
share experiences and explore
mutually beneficial ways of
working. on-going
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